CORFE CASTLE PARISH COUNCIL
MINUTES OF THE ANNUAL PARISH MEETING

HELD AT THE VILLAGE HALL, CORFE CASTLE

ON MONDAY 19th APRIL 2004
PRESENT:
Cllr Mrs R Marshallsay (Chairman)


Cllr N Dragon


Cllr P Duffy


Cllr Mrs J Ellwood


Cllr R Ford


Cllr Mrs J Glover


Cllr Mrs D Reynolds




Cllr P Stuckey


Cllr G Windsor

and approximately 4 members of public

1.
apologies for absence

Apologies were received from Cllrs Bond and Green.

2.
minutes of the Annual parish meeting held on 25th APRIL 2003

Confirmed and signed by the Chairman as a true record of those proceedings.

3.
chairman’s remarks

The Chairman expressed her pride in being a Councillor for Corfe Castle and that it was a privilege to be Chairman of the Council.  She observed the great changes in the makeup of the Council and that the new and existing members have remained focused on their work.  Similarly, the Clerk had changed but continuity had been maintained through new and old Clerks spending time together.  The Chairman thanked all the Councillors for their hard work and effort.  She reminded the meeting that the main business of the Council was reported every month in the Corfe Valley News and the full minutes were available in the library.

The Chairman went on to comment on a number of major issues:

a) Surgery: The Parish Council were hopeful that matters were drawing nearer a conclusion with the Raglan now in possession of the land.

b) Speed Management: The Council expected to hear the details soon from Dorset County Council so that the fine tuning could be progressed.  The Members would continue to monitor parking and speeding issues.

c) Parish Plan: The Chairman thanked all the members of the Steering Group for their contributions and looked forward to the Action Plan to come.

d) Notice Board: The Parish council could look forward to the imminent arrival of the new notice board, it had been a long time coming.

4.
questions

Questions and comments from the floor included thanks from Tom Hunt for the contribution of the Parish Council to the condition of the playing fields, concern over the possible disruption to the village as the Raglan site is developed and suggestions as to how the Parish Plan, when produced, should be taken on by the Council and monitored annually.

5.
Speech by the previous Clerk to the Parish Council, Mr S R Yeoman – ‘Seven Years in the Life of ….’ and an update on the Parish Plan
Stephen Yeoman went into great detail on the role of the Parish Clerk.  He suggested the job was as challenging as that required in his previous employment for a County Council and not nearly as well paid.  The Clerk was required to be a one-man band who encompassed many different disciplines.  On one hand he was the chief executive and at the same time the filing clerk.  Continuing this theme, he explored some of the functions of the Parish Council such as lobbying other authorities and passing on messages, consulting with residents and other interested parties.  Notably, the amount of correspondence that comes through the letterbox these days is vastly increased as everybody consults everyone else.  Stephen ran through the past accomplishments and the future prospects for the Council.  He considered the provision of a web site for the Parish as a next step.  In his opinion, Parish Councils are likely to do more in the future and he compared them to the town councils who have the same powers.  Since 1997, the Government has been making the right noises but would it turn out to be lip service.  Regionalisation could provide the catalyst for change particularly if some of the budget previously spent by the County Council was passed to Parish Councils who would otherwise have to raise precepts if they wished to take on more roles, particularly proactive ones.

The analysis results from the questionnaire had been received back from Bournemouth University.  The Steering Group has gone through the analysis and the results were now with Stephen for him to prepare a Draft Action Plan.  This would be available for residents to give their views on it in a couple of months.  An article will be put in the Corfe Valley News.  He suggested that when it is complete it will be invaluable for finding funds to carry out the aims contained.  The other bodies who provide the funding will expect to base their evaluations on the action points in Parish Plans.  Finally, he suggested the Parish Council should monitor and review the Parish Plan through a successor to the Steering Group.

The meeting closed at 8.06 pm
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